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Background

In the current fast-paced and highly interconnected business environment, managing risk is an
ever-evolving challenge. Risks are constantly changing, requiring organizations to be
continuously vigilant to ensure they remain secure while pursuing their goals. Traditional control
environments, which tend to be rigid and reactive, are no longer sufficient to cope with this agile
and unpredictable landscape. Instead, organizations need to adopt a proactive and flexible
approach to risk management, recognizing that achieving absolute preparedness is unlikely but
remaining inactive is not an option.

Organizations are now navigating a world filled with uncertainties. By understanding the evolving
risk landscape and identifying key trends, businesses can transform potential threats into
opportunities for growth and success. A comprehensive examination of these trends reveals the
necessity for an updated approach to internal controls. This means moving away from siloed,
manual control methods, which often prove ineffective despite significant investment. Instead, a
collaborative, integrated strategy that acknowledges the interconnected nature of risks is
essential for effective risk mitigation.

The increasing complexity of business operations and regulatory requirements demands a more
adaptive internal controls framework. This involves not only standardizing and rationalizing
existing controls but also building a data-driven, agile framework that can address known risks
and anticipate emerging ones. Such a framework should focus on delivering value and driving
strategic focus within the organization. Embracing new technologies and methodologies,
businesses can enhance their risk management practices, ensuring they are well-equipped to
handle the challenges of the future and turn them into competitive advantages.

With this background, ASSOCHAM National Council for Internal Audit and Risk Management
is organizing Two-Days Masterclass on “Risk Management and Internal Control: - Agility
- Resilience - Innovation” on 26" & 27" June 2024 from 3:00 pm onwards.

The subject experts and practitioners will share theirinsights on changes, challenges and ways to

resolution.
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Program Schedule

DATE 26" & 27" June 2024
TIME 03:00 PM - 05:30 PM
PLATFORM Virtual, Cisco Webex " ' \
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Key Discussion Areas

Session 1 Navigating the Evolving Risk Landscape
Session 3 Leveraging Al and Automation in Risk Management
Session 4 Enhancing Cybersecurity and Data Privacy Controls

Session 5 Integrating Sustainability and Ethical Practices in Risk Management

Participant’s Profile

< MDs/CEOs/VPs/GMs
Finance Controllers & Directors
Chief Vigilance Officers

Head Internal Audit, CAs, CPAs, CMAs
CROs, CIOs, CISOs, Fraud Risk Managers
Banks, Fls & FlI

Academicians & Researchers
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Chief Finance Officers

Registration Fee

Registration Fee (Per Participant): 33,000 +GST (18%) = Rs.3,540/-

=) The registration fees includes e-certificate of participation

Discount @ 10% for the participation of two or more delegates from same organization

ONLINE OFFLINE
Registration Process Registration Process
Register online using the following link: Please share the filled-in
https://forms.office.com/r/XMFUA7fXEx registration form (attached)

along with the payment details to:

Or scan the below QR Code jatin.kochar@assocham.com /

vikash.vardhman@assocham.com
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About ASSOCHAM

The Associated Chambers of Commerce & Industry of India (ASSOCHAM) is the country's oldest and
most agile apex chamber, always evolving with the times ever since it was setup in 1920. The ASSOCHAM
reaches out to and serves over 4.5 lakh members from trade, industry and professional services through
over 400 associations, federations and regional chambers spread across the length and breadth of the
country. It has built a strong presence in states, and also spread its wings in the key cities of the world.

With a rich heritage of being led by stalwarts of independent India, like JRD Tata, Nani Palkhivala, H.P.
Nanda, L.M. Thapar, A.N. Haksar and Raunaq Singh, among others, the ASSOCHAM has shown the ability
to transform itself to the contemporary Corporate India and of late has emerged as the ‘Knowledge
Chamber, leveraging the country's strength in the knowledge - led global economy. Be it education,
health, manufacturing, banking-finance, international trade, energy, human resource, science and
technology, entertainment or the rural landscape comprising agriculture and rural infrastructure, the
ASSOCHAM has well- established National Councils in each of the segments, chaired by well-known
industry leaders, academicians, economists and independent professionals. These councils deliberate
extensively and share their inputs with the government.

ASSOCHAM is working hand in hand with the government, institutions of importance and national and

international think tanks to contribute to the policy making process even as it shares vital feedback on

implementation of decisions of far - reaching consequences. ASSOCHAM is truly an institution of
contributing to the task of nation buildi \

For participation queries, please contact:

Jatin Kochar Vikash Vardhman
Mobile: +91 97119 04890 Mobile: +91 90277 88277
Email: jatin.kochar@assocham.com Email: vikash.vardhman@assocham.com

The Associated Chambers of Commerce and Industry of India (ASSOCHAM)
Corporate Office: 4th Floor, YMCA Cultural Centre and Library Building, 01 Jai Singh Road, New Delhi-1
Web: www.assocham.org
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